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VHA Priority 3

Become a center of excellence in care coordination, linking VA-
system and community care to simplify processes and eliminate
safetyrisks and delays by establishing strong, reliant partnerships
with high-performing medical centers in the community to
provide the highest quality health care for Veterans.

LEADERS IN
CARE COORDINATION

Become a leader in coordination of care, linking
VA-system and community care to simplify processes
and eliminate safety risks and delays.

Develop standardization and timely exchange of
information with community partners to prevent
delays in care

Launch Clinical Navigators to serve as liaisons and
advocates for smooth transitions in care for Veterans
and their families

VHA Priority 4

Commit to deliver exceptional care to our critical areas
of need to include: gender-specific care; dementia care;
delivery of care to our at-risk Veteran populations.

BECOME FRONT-RUNNERS
IN POPULATION HEALTH

As a highly reliable healthcare organization, focus on
the specific needs of our Veteran population and provide
excellence in gender-specific care; care for the aging
Veteran population; and care for those who are high risk.

Through activation of a 60-bed domiciliary,
provide services for those who battle social and
addictive challenges

Establish a center for healthy aging, aimed to provide

evaluation, screening and resources for our Veterans
and their families

Streamline processes for Veterans and their families to
prevent and mitigate unnecessary concern when care
is provided in the community

»  Foster distinct VA programs designed to promote
independence and provide exceptional care including
Blind Rehabilitation, Home Based Primary Care,
Mental Health Intensive Case Management and
Medical Foster Home Programs

Advance our healthcare delivery system through innovation

VHA Priority 5

Advance our healthcare delivery system through
innovation and adoption of technology to meet the needs
and expectations of every generation of Veteran.

CENTER OF
INNOVATION

and adoption of technology to meet the needs and
expectations of every generation of Veteran.

Adopt available technology to simplify experiences for
Veterans

Serve as early adopters and pilot site for potential
technological solutions that improve the delivery of care
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VHA Priority 6

Be recognized and perceived as a best place to work by

investing in staff skill-building, establishing a robust
program for recognition of staff excellence and delivery of
excellent health care achieved by recruiting and retaining
high caliber staff.

BECOME A

\ 70 WORK

Be recognized and perceived as a best place to work by
investing in staff skill-building, establishing a robust
program for recognition of staff excellence and delivery of
excellent health care achieved by recruiting and retaining
high caliber staff.

e Institute key programs that boost employee morale
and cultivate employee wellness

e Recruit and retain high caliber staff to provide
excellent care for Veterans

*  Promote professional growth and skill building to
assemble a robust team of highly qualified staff to
exceed the expectations of our Veterans





